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Strategic Pastoral Plan
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Our Parish Mission Statement

Inspired by the Holy Spirit and the loving service of St. Elizabeth Ann Seton,
we strive to be a spiriilled community of disciples in the Catholic tradition.

We will be known for service to individuals, family and society
through Hospitality, Education and Acts of Charity.
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Introduction

In early 2011, the Pastoral Council of St. Elizabeth Ann Seton parish approved a process to
develop a strategic pastoral plan for our parish. It provided for a nearHoyggprocess to

study and examine our current and future needs as a parish. It was to include input from parish
members and staff, data on parish trends as well as consideration of recent deanery and
archdiocesan planning to help form the pastoral plan for our parish.

We entered into this planning process well aware that our parish has been greatly blessed since
its founding in 1989. We have grown dramatically in members and parish programs. In June
2010, our new church was dedicated. Guided by our parish mission statement, our key areas of
hospitality, education and acts of charity have been central to parish life. We must continue to
grow and develop. We have a great parish, doing many wonderful things, however, we want to
be

a better parish and a better instrument of

For our parish planning process, it was decided to group our planning efforts in three areas.
First, to identify one or two key problems we need to address. Second, to consider the key areas
where our parish could concentrate on improving what we are currently doing to most benefit
our parish. Third, to identify new initiatives our parish will undertake.

The Strategic Pastoral Planning Team was formed to undertake this important task. It was
largely comprised of volunteer Pastoral Council members, some who were going off their
elected term and others who are current Pastoral Council members. A young adult member

and a parish staff member were added to the group to round out its perspective and experience.
The membership of the Strategic Pastoral Planning Team was approved by the Pastoral Council
and includes:

Lorrie Erusha, Tom Jantscher, Trish Lokmer, Susie Valliere, Janet Van Hoeck, Larry Vogl|,

Kent Wedeking, John Zlabek, and Fr. Neil Manternach, our pastor.

This planning group was asked to clarify and express its own sense of direction for its planning
on behalf of the parish. The following two statements express the vision and values of the team

in its work:
The Strategic Pastor al Pl anning Teambs Vi si
ATo set the world ablaze, through our 1l ove fo
Sso as to inspire our parish, to celebratce

Parish Values ldentified by the Strategic Pastoral Planning Team

As a planning team and as a parish we value:

1
2.
3

4.

. Our faith in Jesus Christ, which guides the way we live, work and pray.

Working together to make a difference through our parish.

. A deep sense of belonging to St. Elizabeth Ann Seton parish, which empowers individuals,
families and groups.

Our individual call to holiness which requires us to respond in action.

The following pages outline the three areas comprised in our strategic pastoral plan, i.e. the
problem, areas for improvement, and new initiatives.
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Problem to Address

1. Evangelizing and Ragniting Faith in Our Too Often Absent Members

There is one problem in our parish that we cannot ignore. Our evangelization efforts must
focus on bringing back our absent membdtgangelization is about sharing our faith with

others. We must begin one on one, with the people in our families and neighborhoods. To start
here will make us a more evangelizing community of faith. Admittedly, evangelization involves
far wider efforts than solely ministering to those who are already Catholic, yet absent from

Mass on Sunday. There are many who have not heard an invitation to Christian discipleship and
there are others who are Christian with an interest in the Catholic faith. Our outreach in
evangelizing must be broad while at the same time having a specific care for our too often
absent members.

Who is missing? Lots of reason may exist for why they are absent, but what is first and most
painfully obvious is that people we care about are missing from the Sunday Eucharist and
parish life. They are members of our parish, yet are not present. They are members of your
family, yet are not practicing the faith.

We want to renew our efforts to invite them back to full participatorlWe know t hi s i s
work and God will make this happen. We can do our part in this work by caring about them.

We can learn ways to invite them. We can accompany them. We can make our parish a place of
great hospitality. We can encourage them to move beyond past hurts.

Initial Goal(s):
The parish Evangelization Team would organize pawsate meetings including leader-
ship from commissions and councils by June 30, 2012 to develop a plan in which all un-
derstand this problem, and work together to address it.

Groups or Person Responsible for Further Planning:

The parish Evangelization Team would be asked to make its primary focusghéing of
faith in our too often absent members through its continuing role of working with existing
parish groups

Ideas for Implementing:
1. Select and implement the best programs for returning Catholics
2. Invite someone to church on a given Sunday (bring somebody to church)

3. |l nvol ve Catholic school communities, Sc

4. Challenge each member (present in the pew on Sunday) to send a letter of invitation or
call someone they know hasnét attended in

5. Understand why people are missing by talking and surveying them

6 . Create supportive dAvirtual nei ghborhood



We know we are succeeding:
1. whenever a formerly inactive Catholic reconnects with the parish.
2. when parishioners know who to contact on the parish staff to assist those returning to
Afull er participationo.
when we continue to register new members.
whenever a parishioner invites, and brings a new person to Mass with them.
when the pews are full at all Sunday Masses.
when there is an increased need for RCIA in our parish.
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Areas for Improvement

2. Reinvigorating Our Sense of Catholic Stewardship

Stewardship has been part of our parish consciousness since our beginnings i8té2e9d-

ship enabled St. Elizabeth Ann Seton parish to get established, successfully grow for 23 years
and has brought us to where we are today. We have approximately 1,400 households. We have
just fewer than 5,000 members. We have met the need to build a new and larger church and
facilities to serve our mission in a growing Catholic parish.

Now is the time to relouble our efforts to instill a deeper sense of Catholic stewardslgp.

not the time to be complacent. It is not the time to expect that someone else will do it. Our
parish has a rich diversity of many talents in our members. Your talents and your time when
given make us a stronger Catholic parish. Our parish has material and financial means to
support quality parish programs and initiatives. Your financial support and the financial support
of fellow parishioners enables us pay bills, offer needed and new programs, and retire our $2.6
million building debt within the next ten years.

Specific effort must be given to deepening the spiritual sense of stewardship in our current
members.A life rooted in prayer allows individuals to gain a deeper connection to parish, to
giving, to stewardship. We must also address the challenge of instilling a sense of stewardship
and parish participation in new members to our parish.

Initial Goal(s):
Our parishStewardship Commission and the Finance Coumitlilestablish a new, joint
AAd Hoc Committee for Planning Stewardshiop

Groups or Person Responsible for Further Planning:

Stewardship Commission and the Finance Council with the counsel of our Stewardship
Commission Chairs (Mike and Joanie Engelbrecht) in conjunction with the Finance Council
Chair (Doug Dean). Once planning is completed, the work will be undertaken by the Steward-
ship Commission and the Finance Council.

Ideas for Implementing:

Publicize the goal of 5% of household income to our parish

Establish a planned giving program

Consider a program to help parish members discern their gifts

Develop an otine process through SEAS website for time and talent sign up
Communi cate our ne@&dme, @lengangteeasurs hi oner s o

Cultivate a deepening spiritual sense of stewardship in a variety of ways

Examine the current job description of the Volunteer Coordinator and ways to develop it

to meet the current parish needs

Consider the hiring of a Liturgy/Music Director to strengthen the spiritual sense of

stewardship in the Liturgy
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We will know we are succeeding:
1. every time our parishioners personally invite others to help with parish projects and tasks.
2. when each parishioner makes an annual financial pledge to support the work of our parish.
3. whenever parish members can identify their unique gifts/abilities/charisms and find ways
to express these through our parish.
4. every time new parish members commit to stewardship of time, talent and treasure.
when all parishioners are giving in at least one of the categories of time, talent and treasure.

3. Fostering Lifelong Faith Formation for a Vibrant Parish

Formation is lifelong, for all ages and generations, rooted in the life of the Church-fitksith
and educated adults are pivotal for renewed life in our parish and housel@idslren, youth,
and adults experience formation in a variety of ways; whijle
gathered with their peers, as part of their families, as par of
the parish, and as individuals using the resources in thei
community. We want to explore the ways that each of thjese
settings can enhance the fdlifie of the members of our paf-
ish community. Specific programming focused on the k

task areas of catechesis: knowledge of faith, liturgical educa-
tion, moral formation, teaching to pray, education for con-
munity life, and missionary initiation will be considered.

Initial Goal(s):
The Faith Formation Commission, under the direction of Trish Lokmer, the Director of
Faith Formation, will use the next year to complete a review and recommendations for
parish faith formation programming by January, 2013.

Groups or Person Responsible for Further Planning
Trish Lokmer, our Director of Faith Formation and the Faith Formation Commission.

Ideas for Implementing:

Expanding media capabilities for formation purposes

Developing adequate and knowledgeable staff

Provide training and resources for catechist and volunteers in formation
Plan meaningful programming on issues and areas of faith that matter
Establish and organize a resource Library/Virtual resources

Implement areas and tasks of catechesis to meet the needs of the parish
Strengthen our adult formation opportunities in particular
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We know we are succeeding:

every time an adult in our parish takes part in a faith formation program.

when we see dramatic increases in attendance at formation offerings.

when all parishioners, take part in agpecific continuing formation activities.

whenever programming helps parishioners to engage more fully in the life of the parish.
every time a student/family, regardless of the school, feel connected to their parish
community.

when parishioners move from a learned faith to a lived faith.
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